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A Pr ov en  Mo d el  f o r  Sch oo l - w id e Tech n o log y  I n t eg r a t io n  
 
I n t r od u ct ion  
GenYES began as a federal Technology Innovation Challenge 
Grant in the Olympia school district in Washington State in 
1996. Ten years of research and feedback from real schools 
across the country have shaped this model into a powerful 
combination of sustainable technology professional 
development for teachers and an authentic learning experience 
for students. 
 
Th e Mod el  
The heart of the program is a GenYES class. Each student in this class is paired with a partner-
teacher at their school. Each of these student-teacher teams then plans a lesson or curriculum 
unit that can be enriched by technology. These projects are built by the team, and then used in 
the partner-teacherÕs classroom. In the GenYES class, the student not only learns the 
technology skills necessary to complete the project, but also critical 21st century skills, such as 
planning and collaboration. As the project comes together, the partner-teacher gets technology 
support and training they need when and where they need it - in their classroom. 

¥ Grades 4-12 
¥ Works with your existing hardware, network, and software 
¥ Elective class or after-school program 
¥ Extensive print resources and online tools for teachers and 

students 
 
On ly  Gen YES Of f er s 

¥ Exemplary Model - The U.S. Department of Education's 
Expert Panel on Educational Technology has rated only one 
model of professional development as exemplary Ð GenYES. 

¥ Supported by Scientific Research - GenYES is one of the best-researched 
educational technology programs in history. The Northwest Regional Education 
Laboratory (NWREL) has provided nine years of external evaluation. 

¥ Rigorous Technology Skills - GenYES students in grades 4 to 12 learn technology 
skills aligned to the ISTE NETS for Students. 

¥ Curriculum for the 21st Century - Students learn the latest technology used in 
schools, including blogs, web technology, podcasts, handhelds and more. 

¥ Standards Alignment - Each GenYES student-teacher team produces and delivers a 
technology infused lesson aligned to local and state standards. 

¥ Student Empowerment - The GenYES model is the only model of professional 
development that involves students as equal partners in their own learning. 

¥ Flexible - GenYES has been delivered in almost any conceivable school setting. In 
small schools and large; from Native American villages in Alaska, remote towns in 
Wyoming, to schools in urban empowerment zones in Philadelphia and New York City.  

N W REL Fin a l  Ev a lu at io n  
"Through t his m odel,  
part icipat ing educat ors 
receive indiv idualized 
support  as t hey st rengt hen 
their  use and integrat ion of 
new technologies."  
 

High Qualit y Resources 
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Cost  Ef f ect iv e Pr o f ession al  Dev elop m en t  
More for your money - Online courses, teacher workshops, and conferences are all important. 
However, the results of such training never produce the desired level of technology use among 
teaching staff. Peer coaching is effective, but expensive and strains already busy teachers. 
GenYES is a "train the trainer" model that trains students to provide onsite, immediate and 
context-sensitive training to teachers.  
 
Immediate, measurable results - As part of the training students receive, they collaborate 
with teachers to produce REAL lessons that are assessed and improved upon for future use. As 
GenYES graduates multiply in your school and district they become a powerful force for 
change. 
 
Sustainable - Licensing fees for GenYES are structured so you can count on the program for 
the long-term. After two years of intensive support, GenYES schools can choose to move to an 
"affiliate" license. Affiliate schools can continue their GenYES program for a much reduced 
license fee, while still using the proven online tools, class management tools, and curriculum of 
this powerful model. 

¥ Single class site license - $3,250 per year (first year) 
¥ Multiple class site license - $5,250 per year (first year) 
¥ Affiliate license - $300 per year (third year and beyond) 

 
Per f ect  Mat ch  t o  No Ch i ld  Lef t  Beh in d  Ti t le  I I  D  ( EETT)  Fu n d in g  

¥ Emphasis on Proven Projects - No other model of technology infusion and 
professional development has been show to be more effective than GenYES. 

¥ Emphasis on Professional Development - 25% of allocated funds must be used for 
professional development activities. GenYES outcomes are matched to professional 
development goals at each site or district-wide. 

¥ Aligned to Standards - GenYES projects are all aligned to state and local academic 
standards. GenYES students learn technology skills aligned to the ISTE NETS for 
Students. 

 
W h y  I n v o lv e St u d en t s? 
Students represent more than 90% of the K-12 education population, and they likely possess 
95% of the technology expertise in the school. Unquestionably, they are 100% of the reason 
that schools exist. However, they are often left out of the equation when we plan, discuss and 
implement educational reforms. There is no question that the technology innovations of the 
last several decades have not been integrated into most schools in a way that satisfies anyone. 
Why is this so? We believe that it is because the largest group of stakeholders in the process has 
been ignored - the students. 
 
The question is how to harness the students' technology expertise and at the same time, expand 
their learning opportunities AND create a useful professional development for teachers. 
GenYES takes this vision and makes it a reality. 
 
Generation YES Ð Youth and Educators Succeeding 
Call for more information toll free: (888) 941-4369 
www.genyes.com 


