Gen yES

A Proven Model for School-wide Technology Integration

Introduction

GenYESbegan as afedad Technology Innovation Chalenge NWREL Final Evaluation
Grant in the Olympiaschool digtrict in Washington Sate in "Through this model,

1996. Ten years of research and feedback from red schools participating educators
across the country have shaped this modd into a powerful receive individualized
combination of sustainable technology professond support as they strengthen
development for teachers and an authentic learning experience their use and integration of
for sudents. new technologies."

The Model

The heart of the program isaGenYESclass. Each sudent in this classis pared with apartner-
teacher a their school. Each of these sudent-teacher teams then plans alesson or curriculum
unit that can be enriched by technology. These projects are built by the team, and then used in
the partner-teacher®classroom. In the GenYES dlass, the student not only learns the
technology skills necessary to complete the project, but dso critica 21% century skills, such as
planning and collaboration. As the project comestogether, the partner-teacher getstechnology
support and training they need when and where they need it - in their classroom.

Grades4-12
Works with your existing hardwere, network, and software iy
Elective class or ater-school program

Extensive print resources and online tools for teachers and
sudents
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Only GenYES Offers
¥ Exemplary Model - The U.S Depatment of Education's
Expert Panel on Educationd Technology has rated only one High Quality Resources
modd of professond development as exemplary BGenYES
¥ Supported by Scientific Research - GenYESis one of the best-researched
educationd technology programsin history. The Northwest Regiona Educetion
Laboratory (NWREL) has provided nine years of externa evauation.
Rigorous Technology Kills - GenYESstudentsin grades 4 to 12 learn technology
skillsdigned to the ISTE NETSfor Sudents.
Curriculum for the 21st Century - Sudentslearn the latest technology used in
schools, including blogs, web technology, podcests, handheldsand more.
Standards Alignment - Each GenYES student-teacher team produces and ddivers a
technology infused lesson digned to locd and sate sandards
Sudent Empowerment - The GenYESmodd isthe only mode of professond
development tha involves sudents as equd partnersin their own learning.
Flexible - GenYEShas been ddivered in dmost any conceivable school setting. In
smdl schools and large; from Native American villages in Alaska, remote townsin
Wyoming, to schoolsin urban empowerment zonesin Philaddphiaand New York City.
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Gen yts
Cost Effective Professional Development
More for your money - Online courses, teacher workshops, and conferences are dl important.
However, the results of such training never produce the desired level of technology use anong
teaching gaff. Peer coaching is effective, but expensive and strains dready busy teechers.
GenYESisa"tran thetrane” mode tha trains sudentsto provide onste, immediate and
context-sengitive training to teachers.

Immediate, measurable results - As part of the training sudents receive, they collaborate
with teachersto produce REAL lessonstha are assessed and improved upon for future use. As
GenYES graduates multiply in your school and digtrict they become a powerful force for
change.

Sustainable - Licensing fees for GenYESare sructured so you can count on the program for
thelong-term. After two years of intensive support, GenYES schools can chooseto moveto an
"dfiliae’ license. Affiliate schools can continue their GenYES program for amuch reduced
license fee, while ill using the proven online tools, class management tools, and curriculum of
this powerful modd.

¥ dngle class site license - $3,250 per year (first year)

¥ Multiple class site license - $5,250 per yeer (first year)

¥ Affiliate license - $300 per year (third year and beyond)

Perfect Match to No Child Left Behind Title Il D (EETT) Funding

¥ Emphasis on Proven Projects - No other mode of technology infusion and
professond development has been show to be more effective than GenYES

¥ Emphasis on Professional Development - 25% of dlocated fundsmust be used for
professond development activities. GenYES outcomes are matched to professond
development gods a each ste or digrict-wide

¥ Aligned to Sandards - GenYESprojects are dl digned to state and loca academic
gandads GenYES students learn technology skills digned to the ISTE NET Sfor
Sudents.

Why Involve Students?

Sudents represent more than 90% of the K-12 education population, and they likely possess
95% of the technology expertise in the school. Unguestionably, they are 100% of the reason
that schools exist. However, they are often left out of the equation when we plan, discuss and
implement educationd reforms. There is no question that the technology innovations of the
last severd decades have not been integrated into most schoolsin away tha satisfies anyone.
Why is this s0? We believe that it is because the largest group of stakeholdersin the process has
been ignored - the Sudents.

The question is how to harness the sudents technology expertise and a the same time, expand
their learning opportunities AND create a useful professond development for teachers.
GenYEStakesthisvison and makes it aredlity.

Generation YESDYouth and Educators Succeeding
Cdll for more information toll free: (888) 941-4369
WWW.genyes.com
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